What can we do in
Cambridgeshire to
deliver sustainable
growth in the light of the
downturn?

Alex Plant
Chief Executive

Cambridgeshire
Horizons

driving forward sustainable communities



2008 vs. 2009 Cambﬂdﬁﬁi@gﬁg




The need remains Syl

 Demand for new homes still strong

e Quality Charter aims still important:
— Character
— Climate
— Connectivity
— Community

e Cannot “dumb down”!




Funding solutions s

 Stretching what
we have

e Draw In private
finance

e Develop new
sources of
funding

e Pool assets and
funds across
public sector

Economy




Stretching what we have e

* Housing Growth Fund
o Efficiencies
* Rolling Fund

e County Councill
Prudential borrowing




Private finance

e Tariff

e Joint Public/ Private
ventures



New sources of funding

* Tax Increment Financing
« User charging



Partner more effectively

 HCA — Single Conversation
e Joining up the public sector

« Partnering approach with
developers



In conclusion

e Cambridgeshire’s economy has
iInherent strengths

e Pent up demand for housing
e Quality must remain
e Even better partnership working

 Better alignment of spatial and
economic strategies

e Financial devolution



And finally...

The future’s
bright, the

future’s local!




