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Hats or should 
that be logos?



What We Do

We support and promote the work that 
housing associations do and 

campaign for better housing and 
neighbourhoods



Delivering in uncertain times

What I’ll be talking about:

• A brief introduction to our 
structural and legislative 
environment

• The housing market in the 
downturn

• Our sector’s response
• Some big issues

Colne Housing Society



Structural Change
The Homes & Communities Agency

• Biggest regeneration agency in 
Europe

• Regionally based

• The “single conversation”

• Delivering flexibility

• Relationships with the sector & 
the market Havebury Housing Partnership



Structural Change
The Tenant Services Authority

• Domain regulation & 
focus on customer 
service

• Regulation based on 
standards

• Relationships with the 
sector – co-regulation Paston Area Community Trust/Accent Nene



Legislative and Political Change

• The Housing and Regeneration Act 
2008

• The Planning Act 2008
• The Local democracy, Economic 

Development and Construction Bill
(includes the National Tenants 
Voice)

• A Housing Reform Green Paper
• Consultation on Adult Social Care 

& SP

• And a new ministerial team!

Flagship Housing Group



Housing Market and the economic downturn

• A major problem for HAs
• Collapse in private development 

– consequential impact for sect 
106

• Downturn in shared ownership 
and outright sales

• Mortgages very difficult to get
• Funding costs increasing
• Volatile swap market

Estuary Housing Association



The finance markets & the credit crunch

• House prices only half the 
story

• Personal and corporate 
lending

• Lender behaviour 
increasingly seen to be major 
risk factor

• More expensive - Less 
available

• Any reason for repricing
• Concentration on lowest risk 

highest return

Kate Barker at Wulfstan Way Cambridge 
King Street Housing Society



The tailored conversations



Tailored conversations – real outcomes



“Beirut comes to Cambridgeshire”



And now Orchard Park



Some Big Issues - Future Prospects

• The old model won’t work in 
this broken market

• Public finance post 
recession?

• What are the alternatives –
models and products?

• Rents 
• Continuing major 

partnership role for housing 
associations delivering  
affordable housing Aldwyck Housing Group



Supply and Demand

• Average house price £199,732 
(CLG Nov 08)

• 1,674,000 households on 
waiting lists and rising. 

• 270,000 new homes a year 
needed to 2026

• Average projected household 
growth 223,300 per year

• 2007/08 we built 167,500 new 
homes – c100,000 08/09 and 
perhaps only 70,000 this year? Orbit East



Neighbourhood Audit



Developing communities



Making better places

“The project has taken me out of a 
dead-end job into proper work and a 
real future.  You only get one chance in 
life.”

•Delivered 6,800 neighbourhood services 
and provided or maintained hundreds of 
neighbourhood facilities
•Benefited around 5.5 million people, the 
equivalent of around one in ten of the 
population
•Employed 4,560 staff, directly, to deliver 
these neighbourhood services
•Invested almost £435 million to provide 
these services and facilities – made up of 
£272 million of their own funds and an 
additional £163 million from other sources



And Finally


