CRHB Work Plan

‘ Issue

Lead person

Sept 2008

Major items Focus on older people

e Joint Strategic Needs
Assessments (PCT)

e County older peoples strategy
e Govt strategy- lifetime homes
e District strategies — progress on

e Link to sub regional housing
strategy and CRHB workplan

e Dr Lincoln Sargeant to
attend (PCT ad on growth
agenda/ land use planning

e CCC rep for strategy
¢ |nvite someone from CLG?

e Ask CCRG and/ or County
group leading on Older
Person’s Strategy

e Invite Kate Taylor, SCDC

Deferred from EEDA and Integrated Devt

SB to Invite Mark Gaynor (EEDA)

Aug Programmes

Short items S-R strategy: feedback on consultation | SB
event (Late July) and CRHB approval
so districts can take to Member process
Review of effect of Local Housing Jane H

Allowances

Sub-Regional Homelessness Action
Plan

Jane H —to ask a speaker if
appropriate

Regular LAA monitoring

Jane H

S106 Project

Sue Beecroft

Update on Community Land Trusts and
rural housing issues

Jane H, Stephen Hills, Simon
Phelan

Self Directed Support

Invite Mike Hay back to the Board
to provide an update to Sept or
October




Oct 2008

Major items Review of Gypsies and Travellers
accommodation assessment:

= New assessment to be
commissioned in Sept/Oct 08

= Qutcomes of Horizons New
Provisions Project

Trevor B

Frederick Gentile at CCC? Or
Lamberth Smith Hampton,
consultants

Sharing services in housing:
brainstorming!

- empty homes
- home improvement agencies
- using HQN study as a catalyst

All, including sub-groups

Climate Change Dan H to lead
= Carbon Challenge - Peterborough
Pilot (results)
= Urban drainage
Short items Gershon drive for efficiency in housing | Steve Plant

(including CBL)

New Homes and Community Agency (is
this correct name ??)

John O'Mahony

Enhanced Housing Options

Alan Carter

Housing delivery numbers: CH Board
reports and LAA monitoring

SB

CBL update — headlines since Feb
implementation

Issues which cannot be dealt with
via e-mail.

Nov 2008

Major items

Dec 2008

Major items

Jan 2009

Major items

Feb 2009

Major items Away-day: Review of 2008 and work
planning for 2009

LB/ SB

March or April 2009

‘ SHMA annual review

TB/SB

No specific date allocated
Regular LAA monitoring (JH?)
BME pilot (HR)

Housing delivery numbers: CH Board reports and LAA monitoring (SB / TM)
RSL stock mapping with Housing Corp (J O’'M to investigate map, FM to ask for enabler’s

initial thoughts (J O’'M / FM)
Plans for new Homes and Communities agency (J O’M)




