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Introduction 

 

The attached Gantt chart is a summary of the SHMA work plan.  The full plan is also 

in table format and includes details such as data to be updated and so on.  The work 

plan cover three areas: 

• Improvement to the SHMA 

• New primary research 

• Updating existing chapters 

 

As can be seen, just updating the SHMA involves considerable work.  To ensure that 

happens, the work plan for 2008/09 concentrates on consolidation of the SHMA and 

therefore the focus is very much on updating and improving existing chapters.  The 

new primary research supports this approach, which is why it is limited to older 

people and disabled people. 

 

Care will be taken in running the two new primary research projects so that something 

is produced to improve the SHMA within the timetable as set out.  If those projects 

demand more work than is possible then that may be carried out over a longer period 

with a second set of results used perhaps in 2009/10.  This would be with the 

agreement of the SHMA Steering Group. 

 

Progress so far 

 

Polly has already drafted several chapters.  These are set up ready to be updated for 

publishing very quickly, such as current property prices and private rents. 

 

The Gantt chart 

 

The Gantt chart shows target times for carrying out the various pieces of work.  The 

letter “R” stands for review and indicates when a particular chapter will be reviewed 

to see if and when it needs updating before a “re-publishing” the full SHMA in March 

2009.  Individual updated chapters will be published before then. 

 

 

 



 


