Workplan for 2011

Updated: June

Issue

Lead person

Invited?

Accepted
?

1 July, Oxlip House, Bury St Edmunds, IP 32 7PJ

>
Q(O Homelessness

HIA Shared services Stephen Hills
Housing & Health — follow-up brainstorm session with Cathy Dan Horn
Mitchell
HCA Bids PK
5 August, Sanctuary Hereward
'~
2 September, East Cambs or Peterborough? *
"

(O Sustainability

SB/PK

Peterborough’s Zero Carbon Challenge — possible visit; also
feed in tariffs/retrofitting/energy efficiency/CO2 emissions

FUTURE ITEMS —to be scheduled

Forest Heath and St Edmundsbury shared services

Carole Herries

Sharing good practice

e Are there new ideas and models we can share with
neighbours and they with us?

e  Total Place pilots — Bournemouth and Poole interesting
work linking housing and health

. Collaboration to stand still — need to think about joint
services, efficiencies, maintaining resident services

. Enhanced housing options — greater coherence, advice
and options services, C21 technology...

Possibly including SCDC experience of inspection in
Nov/Dec

2011 Dates/venues

5 August — Sanctuary Hereward
2 September — East Cambs DC

1 July — East Cambs DC 7 October — Sanctuary Hereward
4 November — East Cambs DC
2 December — Sanctuary Hereward




