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12 September 2008 
 
Dear Hannah 
 
Enhanced Housing Options Trailblazer Programme 
 
With reference to your letter dated 24 July 2008, I am writing to provide the 
Cambridge Sub-Regional Housing Board’s bid for funding under Programme 2 for 
Enhanced Housing Options. 
 
The theme of our bid is to develop our Choice Based Lettings scheme, Home-Link, 

as the brand and portal for Enhanced Housing Options.  Our key aims to make best 
use of the funding, should we be successful, are to build our infrastructure to ensure 
any enhancements can be sustained beyond the two year funding period and to 
continue our coherent approach to housing options across the Cambridge sub-
region. 
 
I note that we are not required to attend interview on this occasion and submit a 
revised implementation plan that also shows revised costings.  In summary our 
implementation plan is costed as follows –  
 
 Cost to the programme   £238,000 
 Match funding    £312,000 
 
Please let me know if you require any further information at this stage to substantiate 
our bid. 
 
Yours sincerely 
 
 
 
 
Alan Carter 
Head of Strategic Housing 
                                                                                      


