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Scale of Challenges it Lk

e The Stern Review

e Climate Change Act : 80% reduction by
2050

* In his recent speech to the LGA, the Energy &
Climate Change minister Chris Huhne said:

‘We have to meet the challenge of climate
change, to establish energy security and to
create new jobs, new export opportunities and
shared prosperity. This will require a radical
transformation of the British economy , society
—in fact all of us’



Scale of Local Challenges
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Twin challenges: delivering growth and reducing

emissions



Cost Challenges T e

* IDP suggests that around
£2.2 billion will be needed
for new buildings to be zero
carbon from 2016 in the
Cambridge Sub-Region.

« £1.2 billion of this cost will
fall on housing and £1 billion
on non-domestic buildings.




Why a Carbon Offset Fund?

e More cost-effective way of meeting
low carbon standards.

e To deliver local infrastructure
Investment to improve
Cambridgeshire’s carbon footprint

 To bring benefits to existing housing
stock from the Growth Agenda

Cambridgeshire
Horizons



Why a Carbon Offset Fund?

e Helps to drive low carbon economy
e.g. Focus efforts to ensure
Cambridgeshire communities
benefit from Renewable Energy
Infrastructure (e.g. economies of
scale; developing local skills, jobs
etc)

e Support innovation



Why a Carbon Offset Fund?

* Research undertaken by CAMCO
as part of the Low Carbon Appraisal
of the Long Term Delivery Plan
(2008) identified a COF as a
mechanism to provide investment in
low carbon infrastructure

e Horizons Board agreed to proceed
In September 2009

e Consultancy team appointed
January 2010, led by Element
Energy



Learning from Others

* Milton Keynes

» Ashford

* Aberdeen City Councill
e Reigate and Banstead
o Uttlesford
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How will a COF help?

 Mismatch between distribution of potential to generate
low carbon energy and distribution of future
development.

« Community scale carbon reduction measures are more
cost effective and technically viable than small scale.

* Risk and cost of delivering community scale carbon
reduction measures is front loaded and largely borne by
the developer.

o Offsite carbon reduction measures cannot be recognised
under current planning practice.

A carbon offset fund will help manage or remove the se
barriers.



What can a Fund Deliver?

* A network of Community Scale
Renewable Energy Infrastructure
across Cambridgeshire

 Link to* Making Assets Count’
e.g. use Public Assets to
generate heat and power

* Match funding from EU and
Govnt grants— to bring forward
new projects

« Seed finance for larger schemes



What can a Fund Deliver?

e eXpanding a district heat network:
providing finance sourced from
smaller developments unable to
achieve zero carbon elsewhere,
and verifying carbon reduction
achieved in this scheme but
financed by non-connected
developments.

e providing finance for expansion in
advance of any revenue
generated from connected
developments.



Fund Governance

e National or Local ?

* A National Fund — but locally
administered

* A Local Fund — administered locally

e Cambridgeshire scale offers local
accountability, economies of scale for
fund management, strategic project
Investments, wider set of options

* National has been suggested by
government, but majority would likely be
spent in Scotland



Fund Governance

e Local Governance of a Fund can

- ensure fair distribution of risk and
rewards

- Coordinate Low Carbon
Infrastructure Planning County wide

- Allows for managing logistics of
delivery and risk

- Opportunity to lead and innovate
IN emissions reduction

HGF governance may be a model?



The Draft Carbon Offset Report

Includes

* Possible Structure of a Fund

e Barriers to the set up of a Fund
» Key risks

 Local Policy Implications

* Delivery Mechanisms




Low Carbon Future

Carbon Offset Fund could link to:

e Low Carbon
Development Initiative —
delivering renewable
energy projects

* Making Assets Count —
using public assets more
efficiently

 RSL Housing projects to
retrofit existing homes



Low Carbon Future

Carbon Offset Fund could support:

 Cleantech Strategy
promoted by GCP

 Skills Development,
SmartLIFE, The Hive
Project and GCP

e Sustainable Transport
Initiatives



Now lan
Walker from
Element
Energy will
present their

findings so
far.




